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In the ever-changing world of Agile methodologies, the SAFe (Scaled Agile Framework) Agilist
Certification stands out as a must-have credential for anybody wishing to expand their
understanding of scaling Agile across enterprises. SureSuccess Academy, a leading training provider,
is glad to give comprehensive SAFe Agilist Certification Training in many locations around India. Our
curriculum is designed to provide students with the knowledge and skills needed to manage
successful Lean-Agile businesses.

Course Objectives:
The SAFe Agilist Certification Training at SureSuccess Academy seeks to:

Understand the Lean-Agile Mindset: Accept Lean thinking and Agile concepts for improving
productivity and efficiency.

Implement Lean-Agile Leadership: Develop leadership traits that facilitate and propel
transformation.

SAFe concepts: Understand and use SAFe concepts to increase quality, productivity, employee
engagement, and speed to market.
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Empower Agile Release Trains (ARTs): Learn how to manage ARTs and unite teams around a single
business and technological purpose.

Facilitate Pl Planning: Master the strategies for Program Increment (PI) planning and
implementation.

Drive Continuous Delivery Pipeline: Learn how to enable DevOps and continuous delivery in the
enterprise.

Course Content

Our comprehensive curriculum includes:

Introduction to SAFe: Overview and significance of SAFe in big organizations.
Adopting a Lean-Agile Mindset: The principles and ideals that drive SAFe.

SAFe Core Values: Understanding alignment, inherent quality, transparency, and program
implementation.

Implementing Agile Release Trains (ART): Iterations and key performance indicators should be
planned and executed.

Developing Quality in Lean-Agile Practices: Ensure quality with continuous integration, testing, and
deployment.

Lean Portfolio Management: Aligning strategy and execution with lean budgeting.

Training Methodology:
Our training methods include:

Interactive Workshops: Sessions that are engaging and include practical activities and real-world
problems.

Expert Instructors: Learn from SAFe Program Consultants (SPCs) with considerable industry
knowledge.

Hands-on Activities: Learning may be enhanced by group activities, case studies, and simulations.

Study Material: Study materials include comprehensive manuals, worksheets, and access to internet
resources.

Our Training Locations:
SureSuccess Academy provides SAFe Agilist Certification Training in these cities:

Ahmedabad
Bangalore
Bhubaneswar
Chennai


https://www.suresuccessacademy.com/courses-page/safe-scrum-master-certification-training-ahmedabad/
https://www.suresuccessacademy.com/courses-page/safe-scrum-master-certification-training-bangalore/
https://www.suresuccessacademy.com/courses-page/safe-scrum-master-certification-training-bhubaneswar/
https://www.suresuccessacademy.com/courses-page/safe-scrum-master-certification-training-chennai/

Hyderabad
Jaipur
Kolkata
Lucknow
Pune
Mumbai
New Delhi
Noida

Benefits of SAFe Agilist Certification:

Enhanced Career Opportunities: A globally recognized certification will give you a competitive
advantage.

Increased Productivity: Use best practices to increase team performance and project results.
Leadership Skills: Improve your capacity to lead Agile changes in large businesses.

Networking: Join a network of SAFe professionals and specialists.

Why Choose SureSuccess Academy?
Reputation: Thousands of experts and leading corporations trust us for Agile training.

Experienced Trainers: Our trainers are industry specialists with hands-on experience implementing
SAFe.

Flexible Learning Options: Choose between classroom, online, and hybrid learning methods.
Supportive Learning Environment: We give ongoing help and resources to ensure your success.
Enrollment and Contact Information

Please contact us for additional information or to participate in our SAFe Agilist Certification
Training.

Contact Us:
Visit Us: https://www.suresuccessacademy.com
Call Us: 7848892373
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